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Minutes of the Meeting

1. Improvement of Pass Percentage for I Year ECE

The department reviewed current academic performance trends of I Year ECE students.
o The following are implemented for enhancing the overall pass percentile:
Conducting additional remedial and bridge classes for slow learners.
Organizing topic-wise doubt clarification sessions weekly.
Strengthening continuous assessment through surprise tests and assignments.
Monitoring student attendance more closely and identifying at-risk students.
HOD ECE, interacted with the faculty members handling I Year courses to
discuss and initiate measures for improving the pass percentage
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2. Conduction of Programs through Department MOUs

« A review of existing MOUs with industry and academic partners was presented.

e Mr G Hema Kumar and Dr Shriram Tej are entrusted to see that at least two programs per
academic year (workshops, expert talks, student training sessions etc) are conducted
under each active MOU.

« Documentation of previously conducted MOU-based programs is to be compiled for the
Academic Audit report.

3. Conduction of International Conference — Plan

« Dr. G. Suryanarayana, Assoc Professor, presented his idea for organizing an International
Conference in collaboration with IT and MBA Departments. (Springer Conference with
atleast 100 papers).

4. Student Participation in GATE 2025

With respect to student participation in GATE 2025, Ms M Sunitha, Asst Professor is hereby
informed to submit the following

e Count and List of students appearing for GATE 2025
e Number of Career Guidance Programs conducted in 2025-26 for ECE students
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