REPORT ON “FROM CLASSROOMS TO STARTUPS:
ENTERPRISING HIGHER EDUCATIONIN ACTION”
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INTRODUCTION

The Research and Development Cell of Siddhartha Academy of Higher
Education (SAHE) Organized the Eminent Lecture Series—2 on the topic
“From Classrooms to Startups: Enterprising Higher Education in Action.” The
event was graced by esteemed speaker “Dr. Prasad Teegapally” The main aim
of the program was to promote an entrepreneurial mindset among students
and to highlight the importance of innovation-driven education. The lecture
focused on transforming students from job seekers into job creators through
startup culture in higher education institutions. Higher education today is not
limited to textbooks and examinations. It is evolving into a platform that
encourages innovation, creativity, and entrepreneurship. The topic “From
Classrooms to Startups: Enterprising Higher Education in Action” emphasizes
how colleges and universities are transforming students into job creators
rather than job seekers. The lecture highlighted how educational institutions
can serve as launchpads for startups by providing knowledge, mentorship, and
infrastructure. The event witnessed enthusiastic participation from SAHE
Students eventually.



Dpartmeln.t of MBA students from second semester and fourth
semester are escorting the guest to the venue hall
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The event began w by Ms. Ruchi Shukla,

Incharge of Student Clubs at the School of Management and warmly
addressed the gathering.

Student of 4™ Semester of MBA Department- had welcomed our guest



REPORT

The session was led by Dr. Prasad Teegalapally, popularly known as "Mandi
Sir" for his revolutionary experiential learning techniques. The lecture focused
on shifting the academic paradigm from theoretical knowledge to active
entrepreneurial participation, emphasizing that the "classroom" should serve as a
laboratory for real-world business.

Objectives of the Programme
e To create awareness about entrepreneurship among students
e To link classroom learning with real-world startup initiatives

e To motivate students to convert ideas into business ventures
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e To explain the role of higher education institutions in supporting startups

Key Entrepreneurial Insights from the Speaker

Dr. Teegalapally highlighted several core philosophies that bridge the gap
between being a student and a founder Experiential Pedagogy (The "Mandi"
Concept): He advocated for hands-on selling as the first step of
entrepreneurship. Before building complex tech, students must understand the



"dignity of labor" and the psychology of a customer by selling physical
products in real markets.

Failing Fast in College: The speaker emphasized that the university
environment is the safest place to start and even shut down a business. These
"controlled failures" provide more learning than any textbook.

Values-Driven Innovation: Dr. Teegalapally linked modern entrepreneurship
to Gandhi’s ‘Nai Talim’ (New Education), where work and education are
integrated. He urged students to build businesses that solve societal problems
rather than just chasing valuations.

During the session, Dr. Prasad Teegalapally delivered an insightful lecture on
how higher education can be a foundation for entrepreneurial ventures. He
emphasized:

e The importance of innovation and creativity
e Developing critical thinking and leadership
e Establishing incubation centres and startup support systems
e Encouraging risk-taking and resilience among students
He highlighted real-life examples of successful startups that emerged from

educational institutions. The lecture motivated students to consider
entrepreneurship as a career option.

He also presented through the Marketing Students: Core Values & Startup
Integration

For marketing students, the lecture redefined "Value-Based Marketing" as
the cornerstone of a successful startup: Identifying deep-seated consumer pain
points rather than creating superficial needs.

Authenticity Building a brand story that is honest about the sourcing and
impact of the product.



Sustainability Ensuring the marketing lifecycle (packaging, promotion) is
eco-conscious. Financial Literacy Shifting from "spending for growth" to
"earning for sustainability."

Entrepreneurial Ideas (Student-Focused)

Based on the speaker's emphasis on practical action with minimal resources,
here are several low-investment startup ideas:

Social-Media "Value" Management: Instead of just posting, students can offer
"Impact Audits" for small local businesses, helping them align their digital
presence with social causes.

Niche Content & Newsletter Curation: Using free tools like Substack to curate
industry-specific research for busy professionals.

Eco-Friendly Campus Services: A student-run "Circular Economy" hub that
facilitates the rental or resale of textbooks, lab equipment, and dorm furniture.

Skill-Based Consulting: Marketing students can offer "Brand Identity Kits"
(Logo, Tone of Voice, and basic Social Strategy) for other student-led
technical startups.



Micro-Niche Drop-shipping: Launching a store focused on ethical,
locally-sourced Indian handicrafts, acting as a bridge between rural artisans
and urban consumers.

1.The Core Philosophy: "Mandi" (The Marketplace)

Dr. Prasad Teegalapally, a Professor at IIM Mumbai, introduces a
revolutionary concept called "Mandi." He argues that real education doesn't

happen by sitting in a classroom for years, but by entering the marketplace
("Mandi")

The "Learning by Selling" Mantra: His core advice to students is: ""Ammutu
nerchukora tammudu, konukkunte chaduvu kadura ammadu" (Learn by
selling, brother; buying knowledge is not true education)

The Goal: Every student, by the age of 20, should be capable of earning at
least one meal a day through their own skills and labor

2. Startup Ideas & Institutional Values

Dr. Teegalapally emphasizes that higher education institutions must shift from
theoretical teaching to "Action Learning."

Mandatory Company Registration: He proposes that every MBA student
should be required to register a legal company as part of their curriculum

The "Break Semester" Concept: He advocates for students to take a "break
semester" specifically to run a business, a concept that is legally available but
often ignored by institutions

Financial Lab Experiments: He suggests that high-fee MBA schools should
open Demat accounts for students and provide a seed fund to let them practice
real-world trading and investment rather than just studying charts

3. Values for Marketing & Management Students

The speaker highlights that the gap between "classroom" and "startup" can
only be bridged through specific values:

Dignity of Labor: Reflecting on his own journey from being a tailor to an IIM
professor, he stresses that no work is small. Real marketing begins with
understanding the effort behind production



Productivity over Practice: It i1s not enough to just "practice" business;
students must create Value and Productivity. The result of education should be
tangible output

Self-Reliance (Atmanirbharata): Education should not just be about seeking
jobs (which are limited) but about building the health and resilience to create
one's own path

4. Low-Budget Entrepreneurial Strategies for Students

Based on the "Mandi" concept, students can start ventures with near-zero
capital:

Micro-Trading: Buying small quantities of local produce or goods and selling
them in different markets to understand margins and customer psychology

Service-Based Startups: Registering a company to provide freelance services
(consulting, digital marketing, or even manual skills) while still in college.

Knowledge Application: Using classroom theories to solve a local
shopkeeper's problem (e.g., inventory management) for a small fee, turning a
"case study" into a "consultancy."

Best Student Interaction Session in Friendly Manner
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OVERVIEW:

The program aimed to promote an entrepreneurial culture among students by
connecting academic learning with real-world startup opportunities. The event
included welcome remarks, introduction of the speaker, presentation of the
speaker’s profile, the main lecture, felicitation, and a vote of thanks.

During the lecture, the speaker emphasized the role of higher education
institutions in nurturing innovation, creativity, and startup ventures. Students
were encouraged to become job creators instead of job seekers by developing
problem-solving abilities and business ideas. The program successfully
motivated participants to explore entrepreneurial opportunities and
highlighted the importance of incubation centres and institutional support
systems.

The event concluded on a formal yet heartfelt note with a Vote of Thanks
delivered by Dr. k. Raghuveer from the Department of MBA(SAHE),



How would you rate the session overall?

19 responses

@ Excellent
@® Good
@ Average
@ Poor

How relevant was the session to your academic/career interests?

19 responses

Was the interaction Engaging and informative?
19 responses

@ Very Relevant

@ Somewhat Relevant
@ Netural

@ Not Releveant

@ VYes, Very Engaging
@ Somewhat Engaging
@ Netural

@ Not Engaging



FEEDBACK:
1. 35.0% - Action-Oriented Learning (The "Mandi'" Concept)

Insight: This was the most impactful part of the talk. The concept of
"learning by selling" (Mandi) shifted the focus from passive listening to
active market participation.

Value: It emphasized that the classroom is only a foundation; the marketplace
is the real teacher.

2.25.0% - Mindset & Value Building

Insight: Dr. Teegalapally focused on the "Dignity of Labor" and
"Atmanirbharata' (Self-reliance).

Value: Marketing students were encouraged to see themselves as value
creators who should be able to earn their own livelihood through their skills
by age 20, rather than just waiting for placements.

3. 20.0% - Institutional Innovation

Insight: Radical suggestions like mandatory company registration for MBA
students and "Break Semesters" for startups.

Value: This portion provided a concrete roadmap for how colleges can
transition from degree-granting centres to startup incubators.

4.20.0% - Personal Inspiration

Insight: The speaker's personal journey from being a tailor to becoming an
[IM Professor.

Value: This narrative provided high emotional resonance and proved that
entrepreneurial success is about resilience and hard work, not just academic
pedigree.



CONCLUSION:

The report emphasizes that Higher Education in Action means moving away
from "consumerism in education" (buying degrees) toward "entrepreneurial
education" (creating value). As Dr. Teegalapally notes, education i1s for

'

"health" (growth and self-reliance), not just for "curing the disease" of
un-employment The Eminent Lecture Series successfully achieved its
objective of promoting an entrepreneurial spirit among students. The event
reinforced that higher education must go beyond classroom teaching and play
an active role in nurturing innovators and startup founders. The program

ended with a vote of thanks followed by the National Anthem.

The guest honoured heartfelt felicitation by the Siddhartha Academy of
Higher Education
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