REPORT ON LECTURE ON CORPORATE GOVERNANCE

A lecture on Corporate Governance was organized by the School of Management
at Siddhartha Academy of Higher Education. The session was delivered by G. S. V.
Prasad Garu. a distinguished speaker. and was conducted from 10:30 AM to
12:00 PM on 02-04-2026. The lecture aimed to provide students with practical

insights into corporate governance practices and their importance in today’s
business environment.

The session began with a brief introduction of the guest speaker, highlighting his
experience and contributions to the field. He started the lecture by explaining the
concept of corporate governance in a simple and understandable manner. Corporate
governance refers to the system of rules. practices, and processes by which a
company is directed and controlled. ensuring transparency. accountability, and
ethical behavior in business operations.

The speaker emphasized that corporate governance is not just about following rules
but about maintaining trust between stakeholders such as shareholders, employees.
customers. and society. He explained that strong governance helps organizations
achieve long-term sustainability and reduces risks related fo mismanagement and
unethical practices.

During the lecture, G. V. Prasad Garu discussed the key principles of corporate
governance. including:

Transparency in decision-making
Accountability of management
Fair treatment of stakeholders
Ethical conduct in business
Strong internal controls

These principles are essential for building a responsible and successful
organization. He also highlighted real-world examples where poor corporate
governance led to major corporate failures, stressing the importance of maintaining
integrity in business operations.



The speaker further explained the role of the Board of Directors. stating that they
are responsible for monitoring management activities and ensuring that decisions
are made in the best interest of stakeholders. He also discussed how effective
governance improves investor confidence and enhances the company’s reputation
in the market.

An interactive session was conducted where students asked questions related to
corporate ethics, decision-making, and challenges in implementing governance
practices. The speaker answered all queries patiently and encouraged students to
develop ethical values and leadership qualities in their careers.

The lecture concluded with a note on the growing importance of corporate
governance in the modern business world. especially in a competitive and
globalized environment. He advised students to focus on integrity. responsibility.
and continuous learning to become successful management professionals.

Overall. the session was highly informative and engaging. It provided valuable
knowledge about corporate governance and ifs practical applications. The lecture
helped students understand the importance of ethical practices and responsible
management in building a successful organization.
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