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INSTITUTION INNOVATION COUNCIL (lIC)

Ref: SAHE/IIC/2025-26/04 Dt.30-06-2026
MEETING NOTICE

Subject: The fourth council meeting of Institution’s Innovation Council
(IIC) for the AY 2025-26, — Reg/-

As per the directions of the Hon'ble vice chancellor, Institution’s Innovation
Council (IIC) of our University is requested to all the IIC members are to attend the
fourth quarter meeting for the A.Y. 2025-26 scheduled at 04.00 PM on 02/07/2026
(Thursday) at Pro Vice-Chancellor Chamber to discuss the following agenda.

a) Review of third quarter activities
b) Fourth Quarter Action Plan Development (2 June to August 2026)
c) New format for report submission as per guidelines from MIC

d) Any other with the permission of the chair
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Copy to:

% Vice-Chancellor, Pro vice-Chancellor, Registrar and Deputy Registrar

% Director

% Deans and HoDs

% IQAC

7
g

Registrar’s office for records

< 1IIC Council members through HoD
Encl: 1. Action Plan of fourth quarter

2. IIC faculty members
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lIC Calendar Activities: (Q4): Thrust Area: Start-up Ecosystem & Scale Up

S.N Activity Title Level Mode of | Key Outputs / KPIs (with Weight | Resp
0 conduct Measurable Quantified age onsib
Parameters Metrics) in Q1 ility
(25%)
1 Session: 2or3 Offline/On | Teams ready 23 teams prepared 0.04
Innovation/ line for for pitch,
Prototype startup launch | Deposited
Validation & or /updated in
“Value investor YUKTI
Proposition Fit & pitches Innovation
Business fit” Repository
2 Workshop: Using lLor2 | Offline/On | Investor 22 investor decks 0.02
Al for line decks/pitches | ready: 21 AT tool
Fundraising & created; Al demonstrated
Investor adoption in
Pitch Preparation fundraising
3 Session on lor2 Offline/On | Start-ups 22 start-ups 0.02
Accelerators/ line linked with linkages made
Incubation incubation/
Opportunities acceleration
facilities
4 Organize “Lean lor2 Offline/On | No. of MVPs 23 MVPs built 0.04
Start-up line developed;
& MVP" Boot Teams
Camp / progressing
Mentoring towards
market
5 Session on Angel lor2 Offline/On | Funding 22 introductions 0.04
Investment/VC line opportunities | made
Funding explored;
Opportunities Investor
intros
6 Panel Discussions lor2 Offline/On | Linkages with | >2 key ecosystem 0.02
with line ecosystem partnerships
Regional/National players
Startup
Ecosystem
Enablers
7 Innovation & lor2 | Offline/Hy | Outreach 22 programs in 0.02
Entrepreneurship brid programs; new
Outreach Demographic | communities
Program in reach
Schools/
Community
8 Organize 3or4 | Offline/Hy | No. of start-up | 210 teams; 2 0.05
Inter/Intra brid entries; awarded
Institutional Start- Rewards/recog
up nition
Competition &
Reward

Best Start-ups




Mentoring: Demo | 3or4 | Offline/ No. of start- 23 start-ups 0.05
Day/Exhibition/Pos Hybrid ups matched with
ter mentored; mentors
Presentation of Quality of
Start- presentations
Ups & Linkage
with
Mentors/Experts
2. Self-Driven Activities (Q4):
S.No Activity Title Thrust area Responsibility
1 Start-up Ecosystem & Scale Up AI&DS
2 Start-up Ecosystem & Scale Up CE
3 Start-up Ecosystem & Scale Up CSE
4 Start-up Ecosystem & Scale Up ECE
Start-up Ecosystem & Scale U
5 Start-up Ecosystem & Scale Up - ALl P EEE
6 Start-up Ecosystem & Scale Up EIE
7 Start-up Ecosystem & Scale Up IT
8 Start-up Ecosystem & Scale Up ME
9 Start-up Ecosystem & Scale Up MBA
10 Start-up Ecosystem & Scale Up MCA
3. MIC driven activities (Q4):
S.No | Date Activity Name Responsibility
1 Q4 Based on the guidelines from MIC from CSE and Al
time to time
4. Important Day Celebration Activities for IIC Academic Year 2025-26 (Q3)
S.No Date Celebration Activity Name Responsibility
1. | 29th July 6th Anniversary of National CSE
Education Policy (NEP)
2020
24 15th August Independence Day- S&H
Celebrating Aazadi Ka
Amritkal
3% 21st August World Entrepreneurs Day EDC




Internal faculty Council members:

S.No Name of the Council Department Designation Signature
faculty Designation
1./ Dr. A V Ratna | President ME Pro Vice-Chancellor
Prasad
2. | Dr. M. Suneetha Vice President IT Professor & HoD,
Dean R&D
3. | Dr.G.Srinivasarao Convener EEE Associate Professor
4. | Dr.V. Radhesyam R&D Coordinator IT Associate Professor
5. | Dr.V Mallikarjuna NIRF Coordinator CE Professor and HoD
6. | Dr.Vinay Kumar | IPR activity | CE Associate Professor
_Gaddam coordinator
7. | Dr.P.Ramesh Social media | CSE, AI&ML Associate Professor
Kumar coordinator  and
Dept coordinator
8. | Sri.R V H Prasad Start-up  activity | ECE Asst.Prof, ECE
coordinator  and
Dept. coordinator
9.| Dr. K.Naga EDC activity | ME Associate Professor
Malleswara Rao coordinator
10| Dr. S. Asha Varma Ic Coordinator | AI&DS Assistant Professor
from AI&DS
11| Dr. Malathi N Ic Coordinator | CE Assistant Professor
from CE
12| Dr.T.Naveen |[o Coordinator | EEE Assistant Professor
from EEE
13| Smt.K.Prasanti Ic Coordinator | EIE Assistant Professor
from EIE
14{ Dr. S.Jaya Prakash lc Coordinator | IT Assistant Professor
from IT
15| Sri.KVN Sai Sudheer | IIC  Coordinator | ME Assistant professor
Kumar from ME
16| Dr.P.Krishna IiC Coordinator | S&H, Assistant professor
Murthy fromS & H Chemistry
17| Dr. Alasakani | IIC Coordinator | S&H, Assistant professor
Karthik fromS &H Mathematics
18| Smt. Ruchi Shukla 11C Coordinator | MBA Assistant Professor
from MBA
19| Dr.B.Srinivas 11C Coordinator | MCA Sr. Assistant
from MCA Professor




