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1. Program driven by:  Self driven/MIC driven/IIC calendar/celebration

2. Program /Activity Name: one day workshop on Startup Ecosystem scale up
3. Program Type: Level 1: Expert Talks/ Mentoring Sessions/Exposure Visits

Duration of the activity: 2 to 4 contact hours/ Less than half a day
Level 2: Workshop/ Seminar/Conference/ Exposure Visits
Duration of the activity: 8 contact hours

Level 3: Workshop/ Boot camps/Exhibitions/Demo Day /
Competitions

Duration of the activity: 1-2 day
Level 4: Tech Fest/Challenges/Hackathons

Duration of the activity: Greater than 18 contact hours: More than
2 days
4. Program Theme: IPR and Technology Transfer/Innovation & Design
Thinking/
Entrepreneurship & Startup/ Pre-Incubation & Incubation
Management

5. Name of the Dept. Organized: Civil Engineering Department
6. Start date: 22-08-26

7. End date: 22-08-26



8. Duration of the event in Hrs:

9. No of External participants : nil
10. Student participants (Internal): 100
11. Faculty participants (internal): 10

12. Expenditure amount : Rs

Objectives:

¢ To create awareness about the startup ecosystem and entrepreneurial opportunities.
* To motivate students to identify real-world problems and develop innovative solutions.

- To explain the various stages involved in establishing a startup.

- To familiarize participants with business model development and market validation.

13. Benefit in terms of: Learning/Skill/Knowledge

14. Outcome:
the workshop resulted in the following outcomes:

A. Participants gained a better understanding of the startup ecosystem.
B. - Participants became familiar with various startup-support mechanisms.

C. - The workshop motivated students to explore entrepreneurship as a career option.
D. - Participants gained insights into strategies for scaling startups sustainably.
E

- The activity strengthened the institutional ecosystem for innovation, incubation and
entrepreneurship

15. Star performer(Faculty coordinator) Dr.Malathi Narra
16. Star performer(Student coordinator) Ms. G.Hansitha

17. Promoted in IIC social media through social media coordinator:yes
18. Video (URL of the youtube/Facebook/Twitter) (Min 2 min):yes

19. Photograph 1: (Covering banner, keynote speaker and students in one shot)



20. Photograph 2: (Covering banner, keynote speaker and students in one shot)

21. Poster(Attach herewith):
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22. Session plan, If any: nil

23. Brochure/Banner (Attach herewith):
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About the event 15 to 20 lines summary:

The workshop covered important aspects of the startup journey, including:

1. Understanding the Startup Ecosystem

ii. Innovation and Ideation

iii. Problem Identification and Opportunity Recognition
iv. Design Thinking and Customer Needs

v. Prototype and Minimum Viable Product (MVP) Development
vi. Business Model Development

vil. Market Validation and Customer Feedback

viil. Funding Opportunities and Financial Planning

ix. Incubation and Mentoring Support

x. Intellectual Property and Startup Protection

xi. Marketing and Customer Acquisition

xil. Strategies for Startup Scale-Up

xiil. Challenges and Risks in Entrepreneurship

xiv. Building a Sustainable and Scalable Business



Financial statements (Letter requesting financial support, sanction letter, approved

diture statem

ent): (Scanned copies)



Janaki PU |apal'thi janaki@akinanalytics.ai

Founder & CEO — AkinAnalytics Solutions Pvt. Ltd.

Janaki Pulaparthi is a DeepTech entrepreneur and Al-driven Drone Intelligence leaders focused on
building indigenous technology solutions for governance, infrastructure, industrial intelligence,
agriculture, and defence applications. As the Founder & CEO of AkinAnalytics Solutions Private
Limited, she is leading the development of Al-powered drone intelligence systems designed to transform
conventional operations into real-time, data-driven decision ecosystems.

With a strong academic and strategic foundation in engineering, analytics, and leadership, she
holds a background in Computer Science Engineering, a Master’s in Business Analytics, and is a PGPMAX
alumna of the Indian School of Business (ISB), Hyderabad. She is also an alumna of the Stanford
Seed Spark Program. Under her leadership, AkinAnalytics has emerged as an indigenous Al &
Drone Intelligence company focused on integrating Artificial Intelligence, Computer Vision, Drone
Intelligence, GIS, Geospatial Analytics, and Digital Twin Systems for governments and industries. The
company'’s solutions focus on mining volumetric analysis, infrastructure and irrigation monitoring, ESG &
sustainability analytics, smart governance systems, industrial asset intelligence, agriculture analytics,

and defence reconnaissance applications.

AkinAnalytics has been supported and recognized by prestigious national innovation ecosystems
and Government of India initiatives including MeitY Startup Hub, NECTAR - Department of
Science & Technology (DST), Startup India, iDEX Ecosystem, T-Hub, IlIT Hyderabad, ITIC, JSS
Business Incubator, and Stanford Seed Spark. The company has also received support through NIDHI-
PRAYAS, Startup India Seed Fund Scheme (SISFS), MeitY-supported programs, and AWS startup
ecosystem support.

Under Janaki’s strategic direction, AkinAnalytics has undertaken pilots, demonstrations, industrial
inspections, and deployment-oriented engagements with organizations and government stakeholders
including Maruti Suzuki, TGGENCO, HYDRAA, and Telangana Police Disaster Management
initiatives. The company has also executed industrial inspection initiatives for cement plants including
UltraTech Cement, alongside municipal intelligence projects focused on garbage identification, waste
management analytics, and urban monitoring across municipalities in Andhra Pradesh. In the
agriculture sector, AkinAnalytics has undertaken precision agriculture and drone spraying
operations in Tea Estates across Shillong and North-Eastern regions, supporting technology-
led agricultural modernization and smart farming initiatives.

The company has also expanded into indigenous drone innovation through the development
of NIKA2 - India’s Indigenous Multi-Payload Agriculture Drone with DGCA Type Certification (TC), and
Nano Recon Drone for defence reconnaissance applications.

Beyond technology innovation, Janaki actively promotes technology democratization and skilling
through the establishment of Centers of Excellence (COEs) and drone training institutes in Andhra
Pradesh, with expansion initiatives progressing into the North-Eastern region of India as well. Through


mailto:janaki@akinanalytics.ai

these initiatives, AkinAnalytics has contributed toward training and empowering farmers, aquaculture
communities, rural youth, women in STEM, and emerging droneprofessionals Her contributions to

India’s DeepTech ecosystem have been nationally recognized. Janaki Pulaparthi was honored with

the Atal Samman Samarah Award during the 100th Birth Centenary Celebrations of Bharat
Ratna Shri Atal Bihari Vajpayee Ji for her contributions toward indigenous Al-driven drone
intelligence, innovation, and nation-building
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Report

. Program driven by:  Self driven/MIC driven/IIC calendar/celebration

. Program /Activity Name: Intra Institutional startup Idea competition , Best startup
Rewarded
. Program Type: Level 1: Expert Talks/ Mentoring Sessions/Exposure Visits

Duration of the activity: 2 to 4 contact hours/ Less than half a day
Level 2: Workshop/ Seminar/Conference/ Exposure Visits
Duration of the activity: 8 contact hours

Level 3: Workshop/ Boot camps/Exhibitions/Demo Day /
Competitions

Duration of the activity: 1-2 day
Level 4: Tech Fest/Challenges/Hackathons

Duration of the activity: Greater than 18 contact hours: More than
2 days

. Program Theme: IPR and Technology Transfer/Innovation & Design
Thinking/
Entrepreneurship & Startup/ Pre-Incubation & Incubation
Management

. Name of the Dept. Organized: Civil Engineering Department

Start date: 23-07-26 & 30-07-26

. End date: 23-07-26 & 30-07-26



8. Duration of the event in Hrs: 2days 20hours
9. No of External participants : nil

10. Student participants (Internal): 60

11. Faculty participants (internal): 2

12. Expenditure amount : Rs3000/-

Objectives:

o To identify and nurture promising startup ideas with potential for commercialization,
scalability, and societal impact.

e  To develop entrepreneurial skills such as problem identification, opportunity recognition,
business planning, pitching, and decision-making.

¢ To encourage prototype development and innovation by motivating participants to
transform ideas into practical and market-oriented solutions.

*  To create awareness about the startup ecosystem, including incubation, mentoring,
intellectual property, funding opportunities, and market validation.

13. Benefit in terms of: Learning/Skill/Knowledge

14. Outcome:

- Enhanced entrepreneurial awareness among students and increased interest in startup
development and innovation.

- Development of innovative ideas addressing real-world problems with potential for
commercialization and societal impact.

- Improved pitching and communication skills among participants through presentation of their
startup ideas before a panel of evaluators.

- Exposure to business model development, including customer identification, value proposition,
market potential, revenue generation, and scalability.



15. Star performer(Faculty coordinator) Dr.Malathi Narra
16. Star performer(Student coordinator) NIL

17. Promoted in IIC social media through social media coordinator:yes
18. Video (URL of the youtube/Facebook/Twitter) (Min 2 min):no

19. Photograph 1: (Covering banner, keynote speaker and students in one shot)




20. Photograph 2: (Covering banner, keynote speaker and students in one shot)
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CE Department CE Department




22. Session plan, If any: nil

23. Brochure/Banner (Attach herewith):
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About the event 15 to 20 lines summary:

The Institution Innovation Council (IIC) organized a Startup Competition to encourage
innovation, entrepreneurship, and problem-solving among students. The event provided a platform
for students to present their innovative ideas, business concepts, and technology-based solutions to
real-world problems.

The competition focused on identifying promising ideas with potential for commercialization,
scalability, and societal impact. Participants presented their startup concepts through pitches
covering the problem statement, proposed solution, target customers, uniqueness, business model,
market potential, and future scope.

A panel of faculty members and/or experts evaluated the presentations based on innovation,
feasibility, market potential, technical viability, sustainability, business model, and
presentation skills. The event helped students understand the fundamentals of entrepreneurship,
prototype development, customer validation, and startup business planning.

The competition also created awareness about the startup ecosystem, incubation opportunities,
intellectual property, funding avenues, and mentoring support available to aspiring
entrepreneurs. Participants received valuable feedback and suggestions for improving their ideas
and transforming them into viable startup ventures.

Overall, the IIC Startup Competition successfully promoted an innovation and
entrepreneurial culture within the institution, motivating students to move beyond conventional
academic learning and explore opportunities for developing innovative solutions and startups. The
event contributed significantly towards strengthening the institution's innovation,
entrepreneurship, and startup ecosystem.
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